\)

£ - Black$ea

*** CROSSBORDER

COOPERATION

~

Project funded by IASON
EUROPEAN UNION
IASON Project, BSB 121 - ADDENDUM N° 1 TO GRANT CONTRACT

During February 2021 — May 2022 period the project activities have been implemented according
to the AF.

WP M - Management - During this period, LP DDNI - coordinated the activities of finalizing the:

- ADDENDUM N° 1 TO GRANT CONTRACT;

- Interim Report — LP DDNI maintaining a permanent link between JTS and partners. The changes
were implemented according to the requests for clarifications received. The communication
activity was intensified, on the background of the need to organize the International Conference
dedicated to the IASON Project, being organized a number of 4 online meetings with partners in
which were discussed the issues related to the Interim Report, the implementation schedule of
related Activities and Deliverables, problems encountered and next steps.

WP T1 - Implementation of joint monitoring and risk assessment procedures on IAS - During this
period, LP DDNI had contributions in the activities related to Deliverables:

- Deliverable "1st Periodical IAS Monitoring Report” - within Activity “Implementation of IAS
monitoring” (coordinated by PP3 - IMB);

- Deliverable “Mapping in protected areas under Natura 2000 requirements" - in Activity
"Capacity building on Natura 2000 mapping in the non-EU project's nature protected areas"
(coordinated by LP - DDNI and PP4 - [HU);

- Deliverable ”1AS risk assessment report under current & climate change projections” - under
Activity “IAS risk assessment report under current & climate change projections” (coordinated by
LP - DDNI and PP4 - IHU).

- Deliverable “Observatory Establishment and Operation (Beta & Final versions)”

WP C - Communication - During this period, all partners had contributions in the activities related
to Deliverables:

- Deliverable "Demonstration of the mobile application” - within Activity “Communication start-
up activities”;

- Deliverable "Reports and student’s essays from Educational Study Visits of Graduate Students”
- within Activity “Public Event(s)”;

So far 73,3% of the project implementation phase has been reached, according to the project
implementation calendar and 28.58% of the budget allocated for IASON Project has been spent.
Within the Activity A.C.3 - “Public event(s)” the activity of communication and popularization of
information has continued, especially through the Web site dedicated to the Project but also
through the accounts/pages of Facebook, Twitter and LinkedIn, dedicated to the project as well.
In the next reporting period, Deliverables "Demonstration of the mobile application” and
"Reports and student’s essays from Educational Study Visits of Graduate Students” must be
completed.
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